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NEW FEATURES OF SIMULTRAIN 12

Layout

HTML-based, No Flash
Scalable to different screen sizes
Left menu: white - red layout

Gantt Chart:

- no slacks, links between activities
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Risk Management DIﬁ:ICUlty Changes the SR & Scenario ecom Difficulty Schedule Standard
probability of the risk occurrence.
Activity Network = Duration 2 periods Difficulty Quality Exsy
Reports o Speed Demo Difficulty Motivation Standard
Swey =] Risk Yes Difficulty Risk Hard
Risk Register ]
RACI Matrix Yes With the selected clock speed, the expected
RACI Matrix ” duration of the simulation is
@ for period 1: 50 minutes
Plan Changes Yes for period 2: 40 minutes
Control @
Save and Go
Status Report
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Activity Network 3 2. Language problems Using more resources
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available for the trainer via the Trainer
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Earned Value

=  Shows Earned Value and Planned Value.

=  The chart changes if there are changes in
the project plan.

= Planned Value beyond the duration of
project increases proportionally to the
date.

Resource Level Chart

= Shows a histogram of people in core team,
people available and the number of active
people.

= Itis optional and available at the bottom of
the Resource chart .

Reliability Increased

=  (Calculations are more precise

- Updates every simulation hour

= Logis saved on computer and server

- You can choose the source in case
of problems
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Attention: The logfile at the computer (386 lines) is longer than at the server (385 lines).
Press OK to use the logfile from the computer (recommended).
Press Cancel to use the server version.

[ ok ][ Cancel
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= Temporary Internet cuts don't affect the simulation: the participants is informed via a red alert “Internet
Disconnected”.
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=  HTML-based, No Flash.

Show 10 v entries Search
=  Team identification by passwords.
Last Input Sim
- A” Current fUﬂCtIOﬂS are present. Password Team Time Hour CPI SPI Qrl Motiv RMI Score Report
12345677 Team 2 2016-10-14 241 57 56 94 73 100 70
= Please ask for a new free login. nanza -
12345678 Team 3 2016-10-14 241 72 as 92 86 78 72
=  Status Report access anytime. 11:0245 i -
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= Learning Points access at the end of the T CETREIme mmEEA == B e
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SlE=

[ ¢ [ [Ty | e m———

Internet Browsers

o|®|® ‘\
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= Firefox version 49+ - . Eicadl | (T i
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= Internet Explorer version 11+ = i = n
= Microsoft Edge version 25+ - = .| .
= Safari version 10+ —
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