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SIMULTRAIN® — THE SCENARIOS

IT project
Scenario name: e-com

Project description

In accordance with the marketing strategy defined at the beginning of the year, the
management wishes to provide its customers with an on-line interactive service. This will
allow customers to follow-up and control orders without the intervention of either the
customer service or accounting departments.

For this project a tentative schedule has been written with the list of activities, budget and time required. The core-
team has been established.

Project activities

11 Marketing Plan _| 13 Establishing
- Prices
3 ePayment 12 IT Development 14 Functional Tests
Concept
1 Specifications 4 Database DeS|gn 5 Software 7 Usability Tests
= Prototype —
2 User merface\ _| 6 Administrative 8 Online Help 15 Application Test
- Tools e
9 Import Interface 10 Data Import
16 Error Correction _| 17 Start Operation
Skills
In this scenario the required Skills are following:
=  Web Design =  Business
= Database =  Sales + Marketing

= Programming
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Marketing project

Scenario name: Marketing

Project description

Your company has devised a new all-in-one Smartphone. This high performance
appliance includes many innovative features, which makes it very attractive for
listeners on the go and consumers who enjoy new technologies. The product conception is almost finished and its
launch on the market must now be prepared.

For this project tentative specifications have been written with the list of activities, budget and time required. The
core-team has been established.

Project activities

11 Markets + price _ 13 Choosing
policy ~|distribution channels
3 Competitors’ 12 Setting up 14 Presenting
campaigns commercial team | distributor support
1 Def. launch 4 |dentifying 5 Def. advertising 7 Dev. promotional
strategy = possible media . strategy 2 tools
2 ldentifying opk _ 6 Def. direct 8 Radio/TV 15 Coordination and
leaders = | marketing strategy campaign adjustment
9 Web support _ |10 "Buzz" marketing
mandate -
16 Unpredictable _ 17 Launch
events + errors -
Qualifications
In this scenario the required Skills are following:
= Marketing =  Advertisement
= Sales =  Audiovisual arts
= Public relations
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Sport event project
Scenario name: event

Project description

The International Lausanne Football Tournament will gather some of the most i i <
important European youth football clubs. The National Federation is organizing the event for the first time. An
organization specialized in sport events allocates all its resources to the event.

The project "ILFT phase B" is a part of the preparation process. The preparation must be finished 2 weeks before
the opening day. The core team and budget have been established. Other resources of the Federation are
available for the project.

Project activities

11 Risk & 13 Transport

Contingency Plan

3 Marketing Plan 12 Medical Service 14 Equipment
Deployment 2 Deployment

2N

1 Initial Planning 4 Sponsorship 5 Financial Planning 7 Logistics
== == —S=]

NN

2 Accreditati 6 Venue Plan 8 Protocol 15 Service Test
Preparation

/

9 Communication _ |10 TV Broadcasting
Plan -

¥

Y

16 Checking 17 Official Approval

Qualifications

In this scenario the required Skills are following:

= Sport = Marketing
= Venue management =  Logistics
= Finance
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Product development project
Scenario name: product

00
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Project description ;

Plastoceram is the leading firm in manufacturing special packages made of composite
materials. One of its clients that produces pacemakers cannot find any appropriate solution for the case of its
latest ultra-miniature model.

A case thus needs to be developed for this client within a very short time. It should be made of a resistant, very
thin and easy-to-fashion material.

Project activities

11 Call for tenders _ 13 Suppliers
to suppliers - Selection
3 Composite 12 Production Cost 14 Cost-Benefit
Definition Calculation 3 Calculations
1 Detailed 4 Concept 5 Case Modeling 7 Production
specifications ] Development 3 3 Planning
2 Stress Anayk _ 6 Prototype 8 Mould Making 15 Integration
- Execution
9 Preparation and _| 10 Execution and
planning of the tests ~ | analysis of the tests
16 Corrections and _ 17 Series 0
Modifications -

Qualifications

In this scenario the required Skills are following:

=  Engineering =  Logistics
= Tests + Analysis =  Sales + Marketing

= Production
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Company Reorganization project
Scenario name: reorg
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Project description

In line with the new company strategy, defined at the beginning of the year, the

top management decided to redesign the company's organization in order to

address new market challenges. Measures will enhance the capacity to answer faster and better customer's
expectations and will enhance the efficiency of the global network of partners.

A tentative schedule has been defined, with a list of activities. The budget for the reorganization project and the
deadline have been set. The core-team has been assigned.

Project activities

Activity Network

11 Stakeholder

13 External

Management

3 Define Detailed
Guidelines

Information

N

12 Infrastructure

14 Relocation

2N

/

1 Define Strategy

4 Share Vision

5 Develop Solution

7 Internal
Information

2HR Regulatc\

N

Skills

In this scenario the required skills for project execution are following:

=  Project Management

" Human Resources

=  Operational Management

6 Management 8 MbO Revision 15 Manage
Framework == Approval Resistance
\A / \I
9 Responsibility i 10 Implement
Matrix 7 Solution
|

16 Unforeseen & " 17 Report to
Corrections ~g Management

=  Communication + PR

=  Contract Management

Y/
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Refinery Refitting Preparation
Scenario name: oilandgas

Project description

Your company owns several refineries. Company management wants to respond rapidly
to growing demand on high-quality gasoline. Additional equipment must be purchased and
installed. A sub-project for planning this new installation has been launched.

S

For this sub-project a tentative schedule has been written with the list of activities, budget and time required. The
core-team has been established.

Project activities

Activity Network

11 Staff Planning

13 Staff
Hiring/Training

N

3 Call for Tenders

12 Operating
Documentation

14 Risk
Management Plan

2 N4

/

1 Specifications
Listing

4 Budget A|
=]

pproval

5 Contract
Negotiations

7 Project Expertise

O\

2 Site Require

~

_ | 6 Signing contracts

8 Communication
Plan

15 Integration Plan

\

9 Additional

Equipment

10 Installation Plan

16 Conformance

/

_| 17 Production Plan

Checking Approval

Skills
In this scenario the required skills for project execution are following:

= Qil Technology =  Procurement

= Construction =  Human Resources

=  Finance
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Agile Software Development
Scenario name: agile

Project description

In accordance with the marketing strategy defined at the beginning of the year, the
management wishes to provide our customers with an online interactive service.
This will allow customers to follow-up and control orders without the intervention of either the customer service or
accounting departments. The customer representative is the Product owner. List of product backlog tasks, budget
and time required have been defined. The core team has been established.

Project activities

11. Marketing 13. Marketing

\ 4

Strategy Campaign
1. Solution »| 3. User Interface 12. eShop »| 14.eShop
Architecture Design Deployment
4. Database »|5. Alpha Release 7. Search
Development Test Implementation
2. Support 6. Art Design 8. Traffic
Concept Optimization
9. Admin tools 10. Release »| 15. Integration
Candidate Test
16. Support 17. General
Deployment Availability
Skills
In this scenario the required skills for project execution are following:
=  Web Design =  Business
= Database = Sales & Marketing
= Programming
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